
Our mission is to nurture spiritually courageous people 
who transform the world through justice and compassion. 
Every day, working together, we hope to take risks that will 

make a difference in our lives and in the communities around us. 
Conejo Valley Unitarian Universalist Fellowship is in a time of 

transition as we search for a new minister. But this transition can 
also be a time of transformation. We must move from the church 

we were to the church we can become. We must thrive forward!

conejo valley unitarian universalist fellowship

thrive 
FORWARD

A campaign to inspire generosity as we move forward 

to expand our ministry and mission in the Conejo Valley.



New Levels
of Generosity
At our Annual Meeting, the congregation 
approved a budget increase of $30,000 
per year for the next two years. The 
increase will provide for a new membership 
development professional, increased hours 
for our Offi ce Administrator, continuing 
a strong Religious Education program, 
and the calling of a new minister. 
It will require each of us to seriously consider 
how we can increase our pledge to fund 
the enhanced ministry of CVUUF. American 
Universalist Hosea Ballou encouraged 
generosity with these poetic words, “Gratitude 
is the fairest blossom which springs from the 
soul; and the heart of humanity knoweth none 
more fragrant.”
Says Lea Halseth:
“Each of us is 
being called 
into new levels 
of generosity. 
Our family 
is personally 
going to double 
our annual 
pledge to the 
Fellowship. As 
a single-income 
family, it’s going 
to be stretch 
for us, but it 
is a necessary 
stretch.
“CVUUF is our family’s spiritual home. Our 
time spent here, amongst all of you, enriches 
our lives and broadens our perspectives. 
We have experienced fi rst-hand just how 
amazing the Religious Education program 
is because we have three children in it!”

“THE POTENTIAL OF 
THIS CONGREGATION 
IS ENORMOUS. THE 
POTENTIAL OF THE 
CONGREGATION 
TO ENGAGE AND 
TRANSFORM THE 
COMMUNITY OF 
THOUSAND OAKS IS 
ALSO ENORMOUS. WE 
NEED TO ENSURE WE 
SET THE FINANCIAL 
FOUNDATION OF 
THE CONGREGATION 
TO GROW THIS 
COMMUNITY 
AND IMPACT OUR 
COMMUNITY AS WE 
GROW OURSELVES.”
— MICHAEL TEASDALE

“MY DESIRE IS TO BE AN 
EVANGELIST FOR UNITARIAN 
UNIVERSALISM, AND FOR THIS 
FELLOWSHIP.”
 — LEA HALSETH

“WE ARE NOT A 
BELOW-AVERAGE 
CONGREGATION! 
I DON’T WANT 
TO LOSE OUT 
ON A GREAT 
MINISTER BECAUSE 
OUR SALARY 
PACKAGE MAKES 
IT IMPOSSIBLE 
FOR HIM/HER 
TO ACCEPT OUR 
POSITION.”
— DON COOPER

Calling a
New Minister
To grow, to thrive, to transform the 
communities around us, CVUUF must call an 
exciting and inspiring new minister. She or he 
will share a vision for what this congregation 

can become and for how 
we can grow and change.
Calling a new minister 
is always a challenging 
task, for it requires each 
of us to dream while also 
being fi rmly grounded 
in fi nancial realities. 
Those realities include 
the Fellowship’s budget 
along with the high cost 
of living in our region. 
The dreaming calls 
us to overcome some 
of those realities so 

we can call the most outstanding minister 
for our congregation — one who will care 
for us spiritually and pastorally while 
challenging us to live out our vision to 
transform ourselves and our community.

Growing our 
Congregation,
Growing Ourselves
CVUUF is a congregation that 
welcomes all, but we can’t be 
passive in that welcoming. We 
need to be active in inviting 
progressive seekers to join 
our fun, active, spiritually 
connected Fellowship. 
CVUUF is a gift to this region, and 
we want to encourage people who 

are looking for a liberal religious 
community to join us. To lead us in 
growth, the Board has budgeted 
money to hire a membership 
development professional. This 
position will be responsible for 
helping us promote our worship, 
our social action and our religious 
education to our surrounding 
communities. This person will teach 
us the best ways to invite others to 
join our congregation so that we 
can be agents of transformation. 
This professional will help each of 
us be ambassadors for CVUUF in 
our community and at our church.



Every member of CVUUF is being called to increase his or her 
giving to help our community of spiritually courageous people 
transform ourselves, our Fellowship, and our surrounding 
communities. Below is a giving chart to assist you as you discern 
your call to generosity. Please pledge as generously as you 
can so that, together, we can thrive forward. Thank you.

Making it Real

A GUIDE TO PROPORTIONAL GIVING
Annual Income Weekly Income Beyond a Tithe Tithe

15% 12% 10% 9% 8% 7% 6% 5%
$25,000 $481 $72 $58 $48 $43 $38 $34 $29 $24 
$40,000 $769 $115 $92 $77 $69 $62 $54 $46 $38 
$50,000 $962 $144 $115 $96 $87 $77 $67 $58 $48 
$60,000 $1,154 $173 $138 $115 $104 $92 $81 $69 $58 
$75,000 $1,442 $216 $173 $144 $130 $115 $101 $87 $72 

$100,000 $1,923 $288 $231 $192 $173 $154 $135 $115 $96 
$125,000 $2,404 $360 $288 $240 $216 $192 $168 $144 $120 
$150,000 $2,885 $433 $346 $289 $260 $231 $202 $173 $144 
$175,000 $3,365 $505 $404 $337 $303 $269 $236 $202 $168 
$200,000 $3,846 $577 $462 $385 $346 $308 $269 $231 $192 
$250,000 $4,808 $721 $577 $481 $433 $385 $337 $288 $240 

“NANCY AND I JUST RETIRED, 
SO WITH OUR REDUCED 
INCOME WE ARE NOW 
PLEDGING A SUBSTANTIAL 
CHUNK OF OUR INCOME TO 
THE FELLOWSHIP. AND WE 
HAVE DECIDED TO INCREASE 
THAT PLEDGE BECAUSE 
WE SHARE THE VISION OF 
A DYNAMIC, GROWING 
FELLOWSHIP THAT OFFERS 
A HOME FOR OUR FUTURE 
COMPANIONS IN OUR 
SPIRITUAL JOURNEY. PLEASE 
JOIN US IN SUPPORTING THIS 
GREAT CAUSE.”
— DON COOPER

 FUNDING OUR MINISTRIES
This chart refl ects the ways in which all of our expenses —  for staff, building, supplies, 
etc. — are disbursed among the various ministries (or programs) of our Fellowship.
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