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Board Role:
• Critical Policy Making
• Assessment
• Overall Direction & Priorities
• Ultimate financial/fiduciary
   responsibility

Minister
Director of Rel. Educ.

Intern Minister

Nominating Comm. Role:
• Assess Board position openings
• Contact potential candidates
• Recommend a slate of nominees
  to the congregation for election

• Facilities Committee
• Office Staff
• Newsletter
• Web Site
• Directory & Database
• Master Calendar
• Hospitality Committee
• Sextons
• Ushers 
• Audio Crew 
• Library

• Worship Committee
• Lay Ministers
• Music Committee
• Choirs
• Music Staff
    Choir Director
    Music Director

• R.E. Advisory
  Committee 
• Children R.E.
• Youth R.E.
• Young Adult R.E.
• Adult R.E.
• Childspace
• Childcare
  Coordinator
• OWL program

• Public Relations
• Social Action Comm.
• Assoc. Denom. Rep.
• Cluster
• Pacific Southwest
  District
• Unitarian Universalist
  Association
• de Benneville Pines
• UU Service Committee
• Welcoming Congregation

• Stewardship Committee
• Treasurer
• Pledge Secretary
• Bookkeeper 
• Annual Canvass
• Annual Service Auction
• Capital Drive
• Capital Development 
• Estate Giving

• Social Committee
    Social Events & Campouts
    Annual Dinner & Retreat
• Welcoming Committee
    Angels, Greeters, New UU
    & New Member Orientation
    Visitors & New Members
• Connections Committee
    Neighborhood/Caring
    Networks, Programs    
• Gifts & Talents Committee

LDC Role:
• Identify, promote and develop
  leadership candidates
• Provide training and counsel
• Recommend candidates for
  Board and Council

Council Role:
• Provide communications & coordination for programs, 
  activities & budget among the Directors & professional Staff
• Decision making responsibility for operations of the Fellowship 
  consistent with the Strategic Plan & the Board’s policies
• Offer guidance & share resources 
• Identify and refer issues to the appropriate areas
  (Staff, Board, Committees or Appointed Persons)
• Agenda and Minute all meetings

• Strategic Planning
• Site Task Force
• Personnel Committee

• Committee on Ministry
• Intern Ministry Committee

Board offers a slate of 
7 representative members- 
Congregation nominates & 

elects 7 members 

Members appointed 
by the Board with experience

and skills in leadership
to serve 3 year terms

Board: Vice President & Secretary,
Staff: Minister & Director of R.E.

Directors: 6 Board Appointed Directors 
with portfolios in six groups

to serve 2 year terms

Six Directors oversee all programs, activities & budget
of the Fellowship and coordinate their related groups 

of committees, staff & appointed positions

President, Vice President, Secretary &
4 members-at-large elected to 2-year terms   

and the Minister 
(Finance Group Director serves ex-officio)
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